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Wales Council of the Blind
Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director’s Report)
Year ended 31 March 2019

The trustees, who ave also the drectors for the purposes of company law, present
:umungwuwmmmdumwmwm
1 March 2010

Chair's report

This has been my fest yoar as Chair of Wales Coundil of the Blind and it has boen &
pleasure 1o continue 10 watch the cegansation work to improve the ves of blind and

partially sighled poople across Wales. This yoar was Ss0 & vary special yoar a8
WCB turned 80 We celetratled cur anniversary ot the Eisteddiod, Cardi®f Bay, with

birthday cake and a glass of Champagne.

As sormeone with sight loss, | hawve seen fest hand the mportant role that the
Rehabitaton Ofcer for e Vision ivpaired pliys i Buiking confidence, providing
promoting ndependence and choice. These skills have enabled mysell, and many
Cthies, 30 hve safely and contribute 10 society a8 active otizens. | am proud of the
support WCB has given 10 this peofession and we will continue 1o work 1ogether with
e secior 10 lobby for an INCraase in workioncs and Smaly ROCHSS 1O s invaluabio
service.

Vo are also working 10 sSuppont Increased provision fior childven through Habdtation
specaiints across Wales. Led on by WCB, the sight loss secior in Wales has
campaigned as a single voice against Newport's decision 10 withdaw their funding
fom Gwent Senscey and Communicaton Support Service (SenCom). In March, we
were delighted 10 receve the news that the Gwent authortes had decided 10 commit
jointly 10 the contrmation of ™he best pracice SenCom regional senvos, usl 2022
We will continue 1o fight for services for peopie with sight loss to continue and not be
Giuted or dissolved.

This year's accounts will report on the 3rd year of funding under Welsh Govermment's
Sustainable Socia Services Thed Sector Geant Schama W will report on fve
outcomes and the iImpact that this funding has had. We are pleased to report
confirmation of an adaitional year of funding under this scheme, erabling us o
continue 10 work 10 iImprove services and support i people with sight loss. In
adation, it provades WCB with continued Snancial seourty. Over the neast yoar we wil
work with the secior 10 look at new wirys of working together a3 & new fndng round
spprcaches.

1 harve ergoyed my Seal yoor &3 Chair and, with your support, | am looking forward 10
taking WCB into a new chapler of the ceganisabon's [fe. It just leaves me to thank my
fellow trustoes for e supeort over the year and. mast mmportantly, the stalf and
volunisers for o of ther contrued hard work and dedcation

Jacice Powers
Chairperson



Page 2
Wales Council of the Blind
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)
_Year ended 31 March 2019

Roference and administrative details

Registored charity name  VWakes Council of the Bind

Charity registration
number 1045841
Company registration
sumbor 2578018
Principal oMice and
rogistered Hastings House
office Fizalan Place
Urit 2 2
Card™
CF24 0BL
The trustoos
Chr Peter Curtis
Chr Brian Mawty
Mrs Mirlam Wright
Ms J Powers
Ms J Thomas
Mr 8 J Hoban
Mrs C M L Draper Appoirted 25 Aped 2019
Miss R E S Apported 25 Apet 2018

Company secretary Owen J Wilkams

Independent examiner Farzara Ahvred ACCA
15t Flooe, Tudor House
16 Cathodral Road
CarafY
CF1I o)



Page 3
Wales Councll of the Blind
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Directoe's Report) weessess
Yoar ended 31 March 2019

OBJECTIVES AND ACTIVITIES

The indopendont umbrella agoncy

Wales Council of the Biind 5 the independent umbrela agency for vision mparment
n Wales representing biind and partially sighted pecpie and the cubs and societies
who support them . Our ndependence 8o enables us 10 8¢t &3 an Impartial advisor,
advocate, inlermedary and evalualor for this complex, diverse group of organisatons
and services. In Carrying out our chanitable objectives, Sanvices 1o pecpie with sght
oss e improved.

We gather the cpenions and views of people with sight koss through groups and
consultation. We pat ther voice at the centre of what we do, reporting thewr views to
e people who are responsibie for the services that help e We a0 act a3 an
#gency 1o dwect people 10 these services, gving them impartial advice and chowe.

The trustees confiem that they complied with the duty n Section 4 of the Chariies Act
2006 10 have due regard for the Charity Commission’s gusdance on pubiic Benedt

ACHIEVEMENTS AND PERFORMANCE
Welsh Government, Sustainable Soclal Services Third Sector Grant scheme

This was to be the fnal year of funding. However, we are pleased % report
confumation of an addational year of funding under thes scheme, taking our unding up
10 313t March 2020 Wales Councd of the Blind received grant funding for Bus period
of £135,135. Over a quarter of this grant was provided 10 members as pan of ow
coONBNUOC Pannership aroomonts.

The Plan 2016-19

WCH's Wales - wide work plan, based on the panciple of parnership working. has five
Moas of work aimed at reducing the impact on Social Services.

We wont be providing services on the grownd, other than referning peope 1o
organisations that support pecple with sight loss. 'We are in the unique position of
being able to refer pecple Impartialy

Our project work-stroams address five cutcomes, as detaded below, along with our
achievements over the past yoar
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OUTCOME ONE - THAT PEOPLE WITH SIGHT LOSS BENEFIT FROM
IMPROVED SUPPORT FROM LOCAL SOCIETIES AND GROUPS

It is essent that people with sight loss are signposied 10 the most appropriale
services and support avadable 10 them The Wnkes Viscn Forum, & group comprsing
of local, regional and national sight loss charities working in Wales, has agreed that
WCB should continue 10 malntan a map of services on behalf of the sector.
Farspectif, our on-lne portal, is updated regularly and allows us %0 continuously
ovaluate services and support across Wales. This evidence will help pariners 10 plan
her Services 10 sirengthen their role. as well as help us 1o identify Gaps iIn provision
and 1o ensure that duplication s avoided, where possibie. New sorvices, clubs,
Proups, elc | are also promoted with Sydw (e-bulletin} and monthly bi-lnguad
néwsletter, a8 wel as Roundup (our quarierly magazine).

In 2016 WCE lod on the production of a rescurce pack, to accompany the
Certificate of Visual impairment (CV1), that provides patients and peofessionals
with range of useful nformation & the point of disgross. Ths ncludes information,
advice and 8 wide range of contacts. This pack wil be reviewed %0 ensure that
patients are recening the most appropnale INfornmaton and in & tedly mannes,

Support provided by WCB to local sight loss charities

Ceredigion Association for the Blind

WCE perovided Secretariat support up until June 2018, WCB has continued 10 suppornt
e sleciod local officar, as and when requested WCHE continues 10 altend executive
mectings of the Association. We have also provided advice on govemance and
commitiee matters.

WCE has written GODPR Privacy notices for Visual lmpairment Broconshire and
Radnorshire Association for the Blind.

Radnorshire Association for the Blind

WCB's Engagement Officer continues to attend Radnorshire Association for the

Bind's executive mestings. Four such maetings have taken place in the past year
WCB's advice s sought around various governance issues at these meoetings. Al
prining of meetng papers is produced by WCB,

Visual Impairment Breconshire

WCE's Engagement Officer remains the Secrotary for Visuad Impairment

place within the st § months. WCB atiend all executve meetings and thek AGM
Over the past year, membarship has increased and the monthly social group set up
in parinenship with he Macular Sockety is working well and is attended by
approxmately 20 people
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WCE continues to produce ther quarnerly rewslotien which s circulmed in
acoissbie formats 1o all of ther members

BridgeVis
Al the request of the Board of Trustoes, WCEB has prnted publcy matenal for the
ONGRanSHlion %0 promobe thsr work.

Visual Impairment Weat Glamorgan (VIWG)

Residerns from Swansea, Port Taibot, Neath and surmounding areas continue to
recenve a newsletier #om VIWG and pariners. WCE, a8 part of our role, formats,
prints and distributes these 10 over 500 blind and partially sighted people in lacge
print and audio CD.

Welsh VI Bowis

WCB continues 10 provido wobseto support and assist with the updating of
nformation, as well as provide advice in relation to governance. We have met with
the executive commitioe of the Welsh Association for the Visually Impaiked Bowlers
WCEB will dralt an appiication 10 the Disabilty Sports Development Trust to fund a VI
Bowls league. It is hoped that the league will encowrage more pecple 10 paricpate in
the game, as well as atiract more coaches. It is also hoped that the league wil
ncrease the leved of competiion amongst players thal wil put them in a stronger
position %o compete at UK and World tournaments

National Eisteddfod

This August, WCB had a stand 8l the Natonal Esteddiod 1o celebeate our BOth
bwihday!

As 1he umbeela organsation for sight loss in Wales. WCB invited representatives
from local socloties to attend during the week 10 promote the work of ther sockty /
organisason. WCE, whave nocessary, produced local society leaflets in Welsh

Representatives from BridgeVis, Radnorshire Association for the Blind, Cardiff
Institute for the Blind, UCAN Productions, Macular Soclety and Low Vision
Service Wales joined us on the stand.

WCB's Sylw

As a result of feedback fom members in North Wales, Sylw i now dstributed as &
monthly prntiaudo bulletin. It is also produced in Welsh language This monthly
edtion is distributed 10 our subscribers who do not use emadfieternot and is sent also
twough Vision Support, North Wales Society for the Bind, Vision irpasred West
Glamorgan, Radnorshire Associaton for the Bind and Visual imparment Merthyr,
importantly, Syhw is now T man channel of communcation betwoen some of Pwse
rganisatons and their members.
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Funding Opportunity to Produce a State of the Nation report on Third Sector
Services for people with sight loss in Wales

WCB worked with Visionary, Thomas Pockiinglon Teust (TPT) and the Third Seckx in
Wados 10 shape & project 0 suppart change influenced by people with sight loss. As
a first step, WCB has invited Visionary members 10 dacuss how wo, a8 & secior,
Could work 10oether 10 iIncrease reach and impact and improve qualty, in oeder to
croade services where none exist and enhance those that do exist. However, since
we met there has boon & changs in funding and we aee now only able 10 apply for &
1-year progect and for £23.000. This has led us 10 re-think the bid.

As b sector, we have worked on a number of "State of the Nation' reports and we
sought members’ views on producing & "State of the Nation” report on thied sector
services for Bind and parsally sighted people. The report will provide e sector with
a stronger basss, through evidence of need. to seek sustanable funding for new and
mproved services. The funding Bid was sent and supporied by all members.

More indormation on this progct can be found later in this document under plans for
future periods,

OUTCOME TWO - PEOPLE WITH SIGHT LOSS INFLUENCE DESIGN AND
DELIVERY TO ACHIEVE CITIZEN-CENTRED SERVICES

WWo want people with sight koss 10 provide the evidence neaded 10 ensure that
services do not create systems that undairly screen out individuals at first pont of
contact

WCE and partners continue 10 run regenad groups across Wales. Those group are
well atlended and give peaple with sight loss the opportunity 1o hear talks and
engage n debate on a range of themes Induding social care, transport, heath,
empioymaent, commundy Services And support, eic.

The additicnal year of funding under Weish Governments Sustainable Socis
Services Third Sector Grant will enable our pariners of Vision Support, North Wales
Scciety of the Blind, UCAN Productions {working with young adults) and Sight Cymwu
(BAME) 1o continus 1o run these regional groups and deectly influence the work of
WCE as the umbrela body.

Thiough our regonal groups, WCEB contimues 1o encourage members and other dubs
and sccietes 10 understand and rase awareness of Welsh Government intiatives
Promoting the Welsh Low Vision Service through local socetes 10 encowrage
referrals (o the scheme & one such example. Sylw and Roundup continues %o be a
oot o promote consultation and engage diactly with bilnd and panally sighted
peipie
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in the summer, WCB, representing the Wales Dsabilty Reterence Group (WORG),
athercied & WCVA-ed mestng 10 dacuss thied sector nvolvement with the Regional
Partnership Boards across Wales. The outcome of the meeting was (o set up
workahops 10 axpione how the Bhurd sacion could angage betier and Pave our vois
heard. WCB will engage with service users 1o gain ther nput. There was an
actional event that lock place n March. WORG member, Leaming Disabaty Wales
attended and we swail the outcome of the engagement

Sernsory and Communication support for children across Gwent

Lod on by WCB, the sght loss secior in Wales has carpaigned as 8 single voice
against Newport's decision to withdraw their funding from Gwent Sensory and
Comenunicabion Suppoet Service (SenCom). We indially wrote 10 Newport oficials in
December and met with them to better understand thekr decsion %o move away from
a best practice regicnal service. The meoting e us with a number of concemns and
in January, WCB deafied o letter that was signed by o number of sight loss partners
In Wales and the UK.

In January, we wrote 10 Counciiors and Counal officials 1o consider our conocems
that fell broadly Lnder two haadings: consultation process, and scake of service We
bebeved that the CONSURASCN PrOCASS WS & requirement due 1o the extent of the
changes 10 the service, and that the scale of the service has not boen properly
25505500 and accountad for, AS & 10sull we foh that Pe children and young pecpie
will recesve an nferior service and that it is in the best interests of service users and
their farmsbies for the decision to be reversed. We continued 10 lobby and received
feedback and support from parents that helped WCB produce further evidencs in
relation 1o sensory support and specialst provision in the medium of Weish. We were
1040 that this wirs not & decision based on Anance But wo Holoved that the Al
financal implications of the change had not been acoounted for and could have

NOGgAtNVe mpact on the budget

In Masch, we were defighied 1o receive the news that the Gwent authorites had
decided 10 comerel jointly 10 the conraation of the best practice SenCom regonsl

We awa the terms and condiions of the reveew and would like 10 see any reveew led
by an someone who is impartial, with no pre-determined agenda, and with a
background of sensory koas We would also Hke 10 00 Bwen have knowledge of
SenCom and the mwvaluable services and support that they provide 1o children and
young pacpie across Gwent We aiso hope that any review will enabie proper
consultation this Sme, s0 that chidren and ther familes and carers can make 8
meanings contribution 10 the design of a specalist service that best meots their
noads
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L

WCHB's role 15 to bang the secior together and this joint working appeoach and the
condert and strength of the letler of January has enswred thal chidren with sensory
loss will coninue to be supported fully across Gwent

Social Care Group working with the Low Vision Advisory Group

Members of the Wales Vision Forum (led by WCH, RNIB and Gude Dogs Cymiu)
and Weish Rehabétation Otfcers Forum have publshed a State of the Nation
report on Rehabilitation.

The report defines heoe mportant and key factors.

1. A moded of Rebhuadaston whnch shoukd be unsformily availabie across Wales,
2. An overview of curment provision; and
3 Recommendations 10 implement

We have done a great ob as a secior on working collaboratively on the State of the
Nason report on Rehabiitation and presenting the report 1o & sarber of rfluential
groups.

*  Weish Government Eye Care Group (presented by WCB).
*  Wales Vision Strategy (presented by WCB).
* Cross Party Group on Vision (presented by WCB and RNIB Cymru).

AS B S6CI0r, we have secured an Fwitstion 10 present e report 1o the North Wales
Regonal Partnershvp Board. We will meet with partners from across North Wales %0
Giscuss how best 10 prosent.

We have estabished the process theough which 10 @ngage mast effacively with the
WLGA. WCB has coordnated a beiefing to go in front of the Cabinet and we wil
engage as a sector with the Spokespersons on Education and Heatth and Socal
Care and we & simirg 10 secure & skot for discussion by the Cabinet in order 10 take
forward through the WLGA.

Werking together a8 3 secior, we will be developing a cCampagn 10 promote the role
of the Rehabistation Officer and the posive impact thes has on the wellbeing,
conhidence and ndependencs of pecpin with sight loss in Wales. It was also folt that
e campagn should draw attention fo the vanabéity of whese you ive - the post code
ottery.

WCE and partners are keen 10 ensure that assessments are the same across all
088 of Waks, ensuring that outcomes ae porson-centred. WCB will work with
WROF 10 promote an all- Wales standard for a set of oulcome measures for the ROVI
profession
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This work will featre in our next funding bid %0 Weilsh Government, strengthening the
Nood for COproduend savvicos K pecple with sight loss within social care.

Conaultation responsos

Wales Councll of the Biind consulted with Low Vision Adviscry Grovp, Wales Vision
Foeum members and people with sight loss on ‘Connected Communities: Tackling
Loneliness and Social solation’. The consulaton response, submitied in January,
cilad the NHS-funded Low Vision Service Walkes 88 8 9o0d prachos example of how
accredted high street optometnsts refer people with sight loss %0 sockadl care and thed
SOCIOr SArICHS. It wars suggesiod that this model could be transiated 10 other aspects
of heakth support such as GP clusters, pharmacies and dentists.

Arry such pathrways must account for specalist communcation needs of people with
sight loss. These practtioners must be more aware of the access issues of bind and
partialy sighted pecple. The corsultation rosponse also highlighted the role of e
third sector, habditation and the role of the Rehatsitaton Oficer for the Visualy
Impared (ROV1)

Wales Counci of the Blind, Guide Dogs Cymeu and RNIB Cymeu also submitted a
corsultstion responis on "Action on Disability: the Right to Independent Living'
The response promoled the role of the ROVI in relation to independent living. The
thied sector response also cted the NHS Low Vision Service Wales. This commenity-
based service enasbles pecple with sight loss 10 make the best use of the sight they
have by prescribing low-vasion aids 10 enable them to bve as independently as
possiie. This service uses estabiished referral paitrarys 10 health, education
(iInchuding habitation specialists), social services (Induding ROIVS), employment and
third sector suppont.

The response went on 10 say that. Priority 10 of the revised Eye Care Plan & 1o
work with Local Parinership Boards and Lot Authonbes 10 support the
Implementation of the Sociad Services and Wel-boing (Wales) Act 2014, Key to this
15 the provision of rehabitation and habdtaton S00vices in every authority in order
1o prevent loss of independence, loss of mobiity, falls. isclation and depression In
people with sight loss.

We recommended that Priorty 10 is added %0 the action plan because the sikills
taught by & Habitation speciakst will prepare chaldren and young peophe with VI for
independent fving. In addtion 10 this, cne of the roles of the Rehabitaton Officer for
the Visually impaired (ROVY) is to promole independencs and to regan e abidty 1o
get out and aboutt safaly Bwough mobility training. This is crucisd 1o help mairtan
exsting sockd networks
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Rehabitabion & about helping people %0 do things for hemselves. Exising pathways
via the Low Vision Service Wales (optometrist peactics) of Centficate of Visual
rparment (Hospdal Eye Services) can offer a goteway as cutlined above, however,
115 essental that these habiltation and rehabIfaton Sevices are properly
W supported and engaged with within i regionad parinership aress in

Wales. Regional partnership boards need 1o acknowiedge, wbilse and promote these
patrwirys. The thind secior will plivy an inlograd role in ths,

Early intervention is needed 10 reduce The need 1or Aather ONgong SLUPEon Sanvices,
a5 well a3 for tackiing loneliness and social solaton. It is vRal lo promote greater
independence and quaity of ide and, mportantly. 10 aliow childeon and young people
with vision mmparment 10 maximse thek polential Tmely acoess 10 this specals!
services is therelore essental

As a sector, we are concermed that not all LHEs are providing meaningful reporing
on Priocty 10, The Low Vision Advisory Geoup will cortinue 10 work with Local Healh
Boards so that Priority 10 can be reporied fully. WCB will deaft a regional summary
for each LHB ahead of the next Weilsh Governmant Eye Case Steering Geoup in May

WCE continues to s on a number of key groups Including the National Eye Care
Steenng Group, Low Vision Service Wales Advisory Geoup (Owen Wilians s Char),
steering group for the refresh of the Framework for Action on Independent Living and
the Disabisty Equality Forum. This grant enables WCS 10 consult with our members
on e IMpOrtant areas of work.

nfluencing local authority preventative services

As previously reported, residents of Noath Port Talbot raised concems in relaton to
Rehadsination Senvices. WCB, working in parnership, lobtsed 10 ensure tht &
rehabitation and habitaton service is provided within the authonty. We are pleased
0 report that a &d-time ROV was appointed n Septembaer contractnd by Sg

Welsh Government has also agreed 10 fund ¥ainng for 3 Habidatason Officers across
Wales includng local provision in NPT

Working with the Ceredigion Associaton of the Blind and local chbs, WCE has
rased conoems of a large waiting kst in Ceredigion for intervention from a ROV A
ROV asssstant has 8ince boan appoiied but thay & unqualfied As & soctor we
will continue 1o lobby for an additional ROV, as previcusly funded. We recognise that
workionee planning is a Concom across Walkes and would welcome local authorites
nwvestng in training for ROVis: There is an apprenticeship levy currently in piace in
Wales and this could be an opporiunity %0 support training of addtional ROV
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Regonal groups continue 10 report on the perovision of services $wough social care
Theee is now a rebabiltation service in each of the 22 iocal suthorities but provision
of the service vanes greatly

Theee are many good exampies Of gOOd pracice across YWales, as promoted at this
year's eye cwe conference. WCEB will continue 10 highiight the essential work of the
ROV and the impact on an individuals independence that this praventative service
can bring.

The Wales Vison Forum (WCB providing secretarat and chair) continues 1o mondor
services for both adults and children. This will be fed into campagns 1or the role of
the ROVI and Hab#étation

Certificate of Vision Impairment Patient Focus Group

Wales Councd of the Blind, as the indepandent and impartial umteella crgansation,
was asked by he Low Vision Clincal Lead 10 4 up a Patient Focus Growp, as pant
of a research progect into Certification of Vision Impakment (CVY), 10 dacuss the pres
and cons of Low Vision Service Wales practitionsrs issuing Cenificates of Vision

Irparment (CVIs)

The growp comprsed of regionad representatives (with sght loss) from across Noeth,
West, Central and East Walos. We included people of working age, young adults,

cider poople and a representative from the BME communty,

Thei feedback was invakable and supporied fully the choics 10 have CVIs ssued by
high street low vision practitonars. WCB sees this work as an opportursty %0
strenghen refecral pathways 10 the third and sockal care seckor,

Wo would also feal more confident that nformation, such as the patient leafiet. would
be dstribuled at the point of diagnosis, Addiionally, the Low Vision Pracstioner
would be Bamer suted 10 monior feferrals,. dsseminate all forms of information, as
wedl a8 monitor the impact that this has had on an ndwvidual’s wellbeing

The group wiss recorvened in October where the prelimenary results of the research
were shared and discussed. The report s due 10 be pubksbed in May

WCB has also worked with the Low Vision Clrscal Lead to provide impantial feectack
on the SPECS progect.
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Employment opportunities
Less than cne in four registered partally sighted or biind people of working age s in

employment. Tha figure is even worse for peopie who ane completely bied. Only
around one in 10 pecple with poor funciional vsion is In paikd employment.

As B sochor we reman deeply concerned that fewer people with sight loss are beng
gven opporunties 10 work and that Acopss 10 Work can croate Arther bamerns 10
Employment. Empathy and understanding, the assesament process, allocaton of
support workers and clams are the most common peotioms raised. in October, WCB
convened and chaired a meeting with Acoess 10 Work officals. third secior
pariners and peopie with sight loss %0 hghlight these concerns and 10 seek
OASSLTANcE it thse concems will be addressed

WCE has also collectiod a large rumbor of case studes. WCE is deafling a roport that
will lock at the state of access % work 3 years on from the ongnal report published
by WCB and RNIB Cymu. This report will be presented 10 the Wales Vision Forum
anvd Wales Vision Stralegy nplementaston Gooup.

AS A sector we have worked with Welsh Governeneet 10 ansure that the peomotion of
e Access 10 Work scheme is included with the refresh of the Action on Disabity -

The Right 1o Independent Living

We are pleased 1o see that Welsh Government will actively work with the Department
for Work and Pensions (DWS), and others theough ther emplioyment support
networks, 10 ensure that the DWF's Access 10 Work scheme is promoted and there is
a signficant ralsing of awareness with employers and ndividuals for how the scheme
can halp disabled pecplo, those with mental health condtions and work imiting
health conditons 1o reman iIn, of %0 move inlo, employment and increase the take-up
of e schema in n Wales.

We aiso welcome the focus on apprenticeships and that Welsh Government will budd
on the opportursties from gaireng addtional support 1or nternships, apprenticeships
where feasible, for those individuals with disabiities. We have sought assurance that
poopie with sight loss will be able 10 access a level of suppart and eguipment that will
empower them 1o fulll ther role

Peorsonal Independence Payment (PIP)

WCE, in partnership with Cardif! Insttute for the Bind and RNIG Cymry, set up &
meeting with Capeta and DWP 1o dscuss concams arcund the P process
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People with sight loss atiended and shared experiences. WCE remains concerned
that pecple are Being given sight and functional vision tests during an assessment
despte assurance from DWW that this should not happen. We have been in further
talks with Capita and the Depariment of Work and Pensons in rogard 1O sight tests
beng carned out and optical magnifiers being used o assess visual function as pant
of the Personal independent Payment (FIF) assessment. WCEB and the Low Vision

Advisory Geoup, remain strongly opposed 10 this, as the PIP assessors are not
quaified 1o camy out such tests.

In December WCE heid a lelephone meeting with Capita who confrmed that ther
K55054008 3O Nd0od perform sight tosts, particularty wivn they are unsure of what
an ndwvidual can see. Not only does this show a lack of trust in the dient, but also a
lack of understanding of the nature of vanious types of Sight condition because the
sight test only measures visual acusty and not overall visual function. It is also not
acceptable for non-qualfied assessors 10 use optical mageifiers 10 assess for visual
funcsion We have requestod a face-%0-face moeting. as this is an cpportunity for
Wales 10 address a UK.concem. Capta are not engaging with this ssue and $wough
he Low Vision Adwsory Geoup, chared by Owen Wilkams (WCE), we will continge 10
collect case studies that will form part of 8 meda campagn.

OUTCOME 3 - PEOPLE WITH SIGHT LOSS AND SOCIAL CARE
PROFESSIONALS ARE FULLY INFORMED OF THE WIDER RANGE OF
SERVICES/SUPPORT AVAILABLE THROUGH AN INTEGRATED INFORMATION
SERVICE

Orw of the kay barmes L pecple with Sight loss is SCCess 10 Iermabion: aboul ther
sight conditon. about the services avaliable 10 them, about the support groups and
nterest groups that can help with social integration and regainng of confidence and
skils

WCEB 8 the umbralia orgaresstion 1or sight loss in Waks and, as such, we consder it
our duty to showcase the large spectrum of support that exists in Wales. Support can
come from public, prvaie and third seciors. Because WCE does not itsel provide
any droct services, we can signpost pecple without a conflict of interest. We beleve
that, in our sector in Wales at least. we are unique in beang able 1o make that clam

Perspect traring packs and updates of records went to the Srst.pont.of .contact
oams n each Local Authorlty. As & rosull of ths, wo ecoived inlongst from & sumber
of Community Connectors. We will collect contact detals of Community Connectors
from each local authorty and send out packs and traning matenals 1o this workdorce.
We wil also work with Low Vision Service Viakes (LVSW) 10 send packs and traning
materals 10 al of LVSW accredded practitioners.
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In order 10 further inegrate iInformation senices, we shal be explorng the possibity
of algning the Perspectf categorsation with the Visionary (UK umbrells sgency)
categones of core services. This would also e in with a pece of research we are
beng funded 10 carry out in 2018720 around services in Waks, WCB s buliding its
place on exiernal portals such as Dews, Infobase and thied secior partners so that
peophe with sight ks are ofSered a full range of support and services.

We have made 1he docsion ndt 10 encowage Tomal regsirabon with the Perspectif
Portal in order o avoid problems with Data Protection aws.

The Perspectif supplements, sent out with Roundup, have gone 10 over 500
professionals and over 2,000 biind and partially sighted pecple. The latest edition
focused on ceganisalions supparting specific sight condtions and was havelorne
distributed to attendees of Cardiff Schoot of Oplometry and Vision Sclences’
Inherited Eye Dsease Day in March. WCB ropresented the sight loss secior in Wales
and promoted the work of our members through Sylw, Roundup and Perspectf
supplements

Dunng Sensory Loss Month in November, WCB attended an event organised by
Hywel Dda Health Board at Prince Philip Hospiad in Lianell 10 promate WCB's work
and that of the sector. Visitors 10 the stand were also signposiod 10 relevant services
and other crganisabions were present 10 give advice including the international
Glaucoma Assocabon, Maculir Socety, and Rehabiitation Oficers for the region.

Roundup subscrbers number 2 200, including editions that goes out through our
members.

Our B0th Anniversary was marked by & specisl edition of Roundup that included
remniscences, testimonials and a timelne of WCEB's man developments.
Coltaboration has been & comernsiong of WCE's work and the success of P
organsation s in s abiity to work openly with parinecs 10 ged results. This was made
possibie i large pan by core funding from Weish Government and local authorities
that enabled us 10 Gaery out our work without having 1o entier the competitive arena of

fundrasing

The reflections and festmonsals in Roundup are evdence of the value of that
ndependence

Ths was launched at the National Eisteddiod and was produced blingually. A
supplement 10 this edition was & Tmelinge of WCE's work over this pencd. This secvws
to highlight the nature of WCEB's work a3 & Backroom ocganisation - one that does
not harve & visibie pubiic face
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The November edition of Roundup celebrated 70 Years of the NMS with a focus on
the Welsh Government Annual Eye Care Confarence. Another edition of Roundup
focused on the Impact of cthir condiions on sight loss, such as dementa, leaming
disabilty and stroke. This has oponed up our capacity 10 CollabOrate with other
sectors

Our fortnightly e-bulietin, Sydw - which & drawn from our posts 10 the Sybw part of cwr
wobase - Continues 10 be useful 1o sector professonals and disabled people. The
subscripbion number is currently over 550 as Sytw & forwaeded 10 colleagues by our
members,

Sylw s now als0 producad a3 8 prnt and audo monthly edition following feedback
from service users in the Vision Support area that there are stil many pecpie who do
not engage through ™he inernet of emal This s produced in English and Welsh and
& dainbuted through 8 number of organisations. The Weish edition 5 also enabling
WCB to reach a wider audience. We are reviewing how we can make our wobste
moee acoessbio in the begusge of Weish.

This version of Sylw is distributed 10 1,375 blind and partiadly sighted pecple; North
Wales Society for the Bind (150), Vision Support (500); Visual Impasment Marthyr
Tyasl (120); Radnorshire Association for the Bing (50, and distributed directly
Brough WCB (545),

WCE has 1,484 Twimer followers

OUTCOME 4 - THAT THE EXPERTISE IN SOCIAL SERVCIES 1S USED MORE
EFFICIENCY AND EFFECTIVELY. WE BELIEVE REMABILITATION IS THE CORE
SERVICE THAT ENABLES PEOLE WITH SIGHT LOSS TO ACHIEVE
INDEPENDENCE.

Through the Sustainable Sockd Services Third Sector Grant, WCB supports Welsh
Rehabdtaton Officers Forum (WROF) to do the following:

In January a voluntary rogiier was established and is managed by the Rehabwlgaton
Wiorkers Professonal Network (RWPN). 32 ROVis, theough the Wales Rehabiitation
Officers Forum (WROF) and funded thwough this grant, 100k up group membership of
the RWPN. Membarship offers Continued Professional Development (CPD) through
the logging and monfioring of ther work, as well as 1-20-1 suppon (prodessionsl
advice) and training opportunities (through WIROF n partinership). Members wil
also Pavve acoess 10 special interest groups (on-lne), newsietter and Nioemation, &3
well a5 discounted traming across the UK,
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Over the last year, WCE's funding has enabled WROF to carry out 2 training events

in Sight Loss and Dementia, The events, 1 in North Wales and 1 in South Wskes 1ook
piace in June and were offered 1o all practising ROVIs in Wales. 40 people attended

the events

WROF have orgarsed 3 traning and network sessions, set up across Wales, with
Eye Chnic Liaison Officers (ECLOs) and Care and Repar Managing Better Workers.
The aim is to lock at roles, buld meaningful relationships and Iy 1o improve referral
pathways between health, social care and their pariness in the third sector. These
cvents will take place in Apnl / May. The WROF conference, 1o take place early
samente, will focus on fransiions.

This year's Eye Care Conferance, organised by WCEB. was atlended by over 140
peopie. with a good repeesentation from social care, and celebrated 70 years of the
NHS. Delogates heard talks on rehabiltation, habditation, falls prevention, stiroke and
dementia. This ofered additional knowledge-sharing cpportunties for the ROW

Social Care professionals attend WCE's regional groups of pecple with sight loss,
Your Voice - A Shared Visoo' Thase give 1ham & unque opportunty 10 1ecee
feodback and promote best practice. YWROF training has offered an cpporiuntly for
regional events and networking. WCE's reglonal partnership group n West Wales
Contnues 10 be wall attended and s montonng workicad and workicece. within &
social-care setting

OQUTCOME § - SERVICES ARE BETTER COORDINATED AND MONITORED

The secior offers & spectium of 3onvioes that ofen roducsd the IMpact on sociy
services by iImproving welbeing and independence through traming, support and
$Ocial engagement. Services ane generally Monsored by providens in consultation
with benefcianes. We work with providerns 10 share best practce.

Vision Support and North Wales Society for the Bind have continued 10 evaluate
their services and WCE's funding has helped to achieve this. North Wales Soceties
will logk 10 300 what services are sustainable and whal addtonal support of services
are requared.

CIB. VIWG and RNIB Cymru consuled with rosdents i Swansed, Neath and Pont
Tabot on what services and support are wanted locally. WCB was invited to prosent
and impanally lead on an open discussion about what was needed The fndings
Isted 3 number of bariers %0 servioes induding transport. Service usars also wished
10 300 ACoEsS 10 dgital technoiogy training within their homes, more socal groups
203 B rOsOUICH Carire / sOciaty In Swansea
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The work with TPT has progressed siower than expected. However, over the next
year, WCEB will send an evalustion questionnaire to our readers across Wales. We
camed cut evaluation of services %0 30 people who atlend our West Wales Group n
10 see access 10 dgital sechnology training, wellare benefits advice and continued
access 10 the role of the ROV

W remain conceenad that 1he CVI patient leaflet is not being circulated 10 Al newly
diagnosed patents. We continue %0 montor this and, if Low Vision Accredited
Practisonars are sO0n abke 10 3ign and provide conificales of vislon mpasment, we
wil work with Welsh Government through the Low Vision Advisoty Group 10 review
and revise he nformation leaflet. Thede may be scope 10 regionalse the iInformation.

Over the last 6 months we have sent Perspectf packs to individuals referred to WCB
a8 part of this process. As & secior, we would bke bind and partaly sighled pecple
10 be given choloe and referred to the most appeopriate local, regional or natsonal
organsatiors. WROF, through this geant, is in the process of evaluating third sector
referrals fom Socal Cace. Over the next yoar, WCB will continue 10 promote referral
pathways.

CORE FUNCTION OF WALES COUNCIL OF THE BLIND

WCEB will contings 10 carry oul s core umbeelia functicen of signposting blind and
partally sighted peopie to the organisations that can gve them suppont, infoemation
provision through FPerspactif’ and support 10 owr members. This will continue 10 be
jontly funded by grant funding and sponsorship. YWe will corinue 1o ensure that
people with sight loss have a voce and that, through WCE, hey are heard.

BRINGING THE SIGMT LOSS SECTOR TOGETHER

Wales Council of the Biind, as the umbrella organisaton for vision impairment in

VWales, is responsibie for convenng. chalkiing and providing secretarniat 10 the Walks
Vision Forum,

The Wakes Vision Forum moporns on & ramiber of cuticomes within the Eye Health
Care Delivery Plan for Wales. Nominated representatives on the sub-commitiees
consut with members on papers and agenda Hems prcx 10 moetings. regresent the
views of ol members and feed back relevant ponts. WCB works %0 ensure that the
Forum is represented.

The Forum reports directly 50 the Minister for Health and Social Care on key themes
N orget 10 Neduce duglication and 10 make best use of the Ministar's Sma. The Forum
will represent viewponts wiech the sactor his aerived o consensually.
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Owen VWilams s the chalr of the Low Vision Advisory Group and sits on the
overarching Steering Group. Given that a lot of soceties find # dfficult 1o attend
these meetings, cne of owr roles & 10 regresent their views. The development of

gional groups enables 1he local voice of vison iImpared peopie 1O be represented
at an all Wales level

The Wales Vison Forum has led on two "State of the Nation' reports for people with
sight loss in Wales:

State of the nation - services for adults with sight loss in Wales: and State of
the Nation - services for children and young people with sight loss in Wales

As 8 sector, we will work with Wedsh Government 10 st oot how the
recommendations in these reports will be taken forward  Partnership working with
Local Authortes, Regonad Partreships Boards, Third Secior and Welsh
Rehabitation Officers Forum will be required.

Local Authoribes must provide good quality serices for bind and pactially sighted
people. YWe would like the recommendations in these reports 10 be adopted as part of
he Area Plans 10 addeess shomcomings in senvice peovision. Furthemaorne, 9ood
quaity support for blind and partally sighted people will increase their employability,
mpeove hewr fnancial independence and increase their contnbution 10 the econon©y.
The repons ate available from fom hitpiwww web-

ccd org ukidownicads/state_of the nation services for_adulls with sight loss in_
waks docx

PARTNERSHIPS

WCB continues 10 repeesent the voioes of people with sight loss on the Cross Party
Geoup on Disabdity (CPGD). WCEB & respondibie for mnute taking for the grovp
WCB also continues to contribute 1o the work of the Cross Party Group on Vision
(CPGV) and Wales Vision Strategy implementation Geoup, WCB, RNIB Cymnus and
Guade Dogs organsed and funded the launch of the refreshed Wales Vision Strategy
In November. The event was wel attended (over 70 people) by peofessionals and

people with sight ks

WCB 5 a member of the Wales Disatiity Rederence Group along with Disabelty
Walkes, Learning Disabilty Wales, Mind Cyrrvu and Wales Councl for the Deaf. The
growp is looking 1o engage more eflectively with s members.

WCB comtinues 10 collect and update irdormation on the thed sector natonal,

regional, local and speciaks! organisatons across YWales 1o be lisled on the Eyecare
Wales website and, where parmission has been granied, conact details provided.
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WCE can fulld #s umbrefia function by acting as an ‘agency” between the chent and
the chad for the purpose of confidentialty, becsuse many dubs and S0CKS0S #1e un
by mdenduals from home addresses.

FINANCIAL REVIEW

Vi the ending of the financial year, the Board of trustees are delighted 10 roport &
healthy year end fancial postion aven though a loss of £17 945 (2018 gain
£29,853). This is due 10 the continusbon of Welsh Government funding and the
coninued efforts of stafl.

WCHB's reserves polcy is fully met and we have sufficierst funds to plan for the future.
Urcostriciod resarves at the year end ware £201.225 (2018: £309,170) with free
reserves of £74 038 (2018 £68 660)

Next yoar will be the fnal year of our Welsh Government funding. We will meet with
members 10 dscuss how they could continue 10 work in partnership with WCE as part
of the next tranche of Weish Governments Sustainable Social Services Third Secior
Grant Scheme. if successhd, this will provide WCEB with an addional 3 years
funding, as well as contnue 1o provide grant funding 1o our members sO that we can
continvs 10 work together 10 represant the voices of people with sight kKas across
Vialkes

Investment Policy

Under Articles of Assocabon the charity has the power 10 make any investment
whech the trustees see & The present policy & 10 keep an amou! T represents
short term operating requirements in hquid deposits (bark depost accounts) and
ploce the balance in the hands of & professional investment broker, 10 invest in a
wide range of fed interest and equaty funds. During the period 201516 the charity
invested £200 000 with Quiher Choviot as part of a Discretionary Managed Portiolio
at 3 lower 10 medium lolecance of risk. WCE's invesiment obyective is 10 grow the
capital of the portfolio, as well as generating some degree of Income. Al the year end
WCB's managed portfolio was valued at £216.763. Ths was a net gan of £5,178 on
he previous year. Ths will continue %0 be invested.

Risk Assessmont

The major nsks to wihich the Chanty s exposed, as indcated by the Trustees, have
boen assessed in accordance with SORP 2005 as recommended by the Charity
Commissioners for England and Wales. AN risks achieving a risk factor of medium or
hagh using the sugoesied rumencal assessment procedures have been reviewed
and systems introducad 1o Mondor changes in thess risks
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Reserves Policy

The Trusiees have corsidered carefully the purpose of any reserves Wales Councl
of the Bing has or might have in the future. The stated am of the 1eserves policy s
10 alow for unforeseestie events. This could be anythng from replacing essential
office equipment, to the sudden loss of funding. The amount should be sufficient %o
pay for stalf redundances and outstandng lsbiites.

Reserves should bo maintained at a level of 6 months operating costs of the core
organisation. In addon, we may need 0 recognise any longer ferm grant / project
commetments and to settie the nances accoedingly. Reserves should exchude
funding that has been restricied for other specified use.

Roserves should be invested in & sale, low risk enviconement that martains the
capital swvested and where possible provides a leved of return on those funds.

This policy is reviewed annually by Trustees, or more Yequently as necessary.
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PLANS FOR FUTURE PERIODS

WCB has received a 1year extension to Weish Government's Sustarable Social
Services Third Sector Grant with no guaranies of continuation funding from 2020
WCB recognises this rsk and will explore other grant opportunitios.

‘State of the Nation' report on third sector services for blind and partially
sighted people in Wales

Wales Councd of the Blind (WCB) has boon awarded one yea funding from Thomas
Pockington Trust (TPT) 1o peoduce 8 “State of the Naton' report on third secior
services for bind and partially sighied pecplo in Wales. As & $9C10r, we hive worked
on a number of "State of the Nabion' reports and we sought members' views on
producing one on third sector services. The report will provide the $ecior with a
stronger basss, through evidence of noed, 10 seok sustanable funding for new and
mproved services

We will work with our membses 10 comprahensively map services and identify the
Gaps, qualty standards and evaluation methods that are being applied. We will ask
members which services thay provide fom a list of service descriplons provided by
Visionary, as well a3 map support and services hat would benefit people with sight
oss, provided by organisations unrefated 50 sight kiss

Impcrtantly, we will sssess the appette for collaboration within the Sight loss Seci
Additionally, we shall lock at collaboration across the sensory kss and the wider
disabdty sector, This s Ine with 3 move by local authories towards sonsory loss
and pan-disabilty contracing. These conversations will nvoive local, regionad,
Véales-wide and UK-wide crganisations mcluding Visionary and TPT.

The final report will be used as a 1001 10 provide evidencs for funding bids for
members 10 busld thek service provison. This report will be presented 10 the sector,
Velsh Government, the seven Regional Parinership Boards and the 22 Lecal
Authonbies in Wales. We anticipate that Bs report, being service-user-centred, wil
go some way 1o influencing the chowce and shape of new services and how the Thirg
Sector is funded in Wales

The project will provide evidence of noed that we hope will be of drect beneft 1o o
mambaers whan applying for funding locally. regionally, or in partnership nabionally,
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The organisation is a charitable company kmied by guarantee and a8 such is
governed by & Memorandum and Articles of Assocation. The company was
incorporated on 31 January 1991 under the Companies Act 1965 and regsterned as &
charty on 18 Apaol 19905,

Recruitment and Appointment of the Management Committee

The directors of the company also serve as rusioes of the charity and under the
company’s Articies are known as mombers of the Mansgement Commmes. Trusioes
are appointed annually at the Annual General Meeting Casual vacances are filled by
the Management Commitice and rated at the next Arnusl Genersl Meeting

Each member of the Management Commitee has agreed 10 guaranioo the
company’s debts for the amount of £1 each

All new Trustees are gwven nduction traning via the issung of our organsatonal
policy and procedures book and WCE offers 1o arrange for Trustees 1o have the
cpportuntty to attend Trusiee traning provided by Wales Council for Volurtary Action
(WCVA) should they wish. Trustees ane able 1o contact the Council's secretary if they
with 10 have speciic advice or guidance on any pokoes or procedures. WCB
prondes Trustees with ndemnty insurance %0 the value of £500,000.

The staff and volunteers
Owen Vidhams is the Director at Wales Coundil of the Blind. He provides senice
management %0 WCEB and helps plan and deliver strategic direction 10 the sector

Richard Bowers is our Campaigning and Communications OMcer and he manages
WCEB's communications and has developed and updates 'Perspectf’, ouwr cnkne
information potal

Our Engagement Officer, Rebecca Pralips, 1aciltates and arganises the Regional
Steening Groups, as well as enables e voioe of people with sight loss 1o be heard

Ratecca Philps and Richaed Bowers marked 25 years of service and we would ke
10 thark them for all of their hard work and dedication over the years

VICE has & dedicated team of volunteers who we would ke to thark, providng
invaluable support to the crganisation arcund Informaton gathening, keepng o
database up-20-date and updating our Twittor feed, coliating the matenial for
advice Thank you, Ann, Dews, Alan and Valmas for your continued suppornt. We
would also ke 50 sk Bethan Smale our bockkeaper for all of her hard work.
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Small company provisions

This report has been prepared in accordance with the provisions applicable o
companies endtied 10 the smal companies exemption,

The trustees’ annual report was approved on |7 “ovemss 209 and signed on
behalf of the board of trustees by

Name 3. POweaS
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| report 19 the tnuslees on my examnation of the financial statements of Wales
Councd of the Bind (the chanty’) for the year ended 31 Maech 2019

Responsibilities and basis of report

As the charity rustees of the company (and also its drectons for the purposes of
company krw) you are responsbile for the preparaton of the accounts in accordance
with the requiremects of the Companies Act 2006 (the 2006 Act')

Having satisfiod myself that the accounts of I company are not regured 1 be
sudited under Part 16 of the 2006 Act and are eligible for independent examination, |
pon i respact of my examination of your company’s ACCoUNnts as camad out under
section 145 of the Charties Act 2011 (he 2011 Act'). In carmying oul iy examinstion
| have followed the Dwections given by the Chanty Commission under section
145(5)(b) of the 2011 Act

Independent oxaminer’s statement

I have compieted my examination. | confem that no matiers have come to my

Nention in CONNOCION with the examination gving me cause 10 bakeve T in any

malenal respect

1. accounting records ware not kepdt in respect of the company as required by
section 388 of the 2008 Act, or

2. e accounts do not accord with those records; of

3. e accounts 4o not comply with the aCCoUning reguinements of section 396 of
the 2000 Act other than any requirernont that the accounts give a Yrue and fair
view' which is not a matier considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for acoounting and
reporing by charities [apphcable 10 Chariles preparng heir ACCounts in
accordance with the Financial Reporting Standard applicable in the UK and
Ropublc of Iredand (FRS 102)].

| have no concams and have COMe ACIoSs NO other matiers in connection with the
EXHBMINAON 10 which atlention shoudd De dramn i Bes roport in order 10 onable &
proper understanding of the accounts to be reached

COovaew

Farzana Ahvned ACCA

Independent Examine:

1st Floor, Tudor House
16 Cathedral Road
Cardifl

CF116LJ

Daded: 1l liolg
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2019 2018
Urvestricte  Resincied Total
d funds funds funds Total funds
Noto £ [ 8 £ £

Income and endowments
Donations and logaces § 22023 1813 158,162 203317
Charitable activibes 3 4,000 - 4,000 4 000
Investment income 7 47 - 4721 4781
Total Income 30.1_’44 136,138 1_“,!03 212078
Exponditure
Expenditure on raising funds:

Costs of cther Wrading

activibes 2 1,108 - 1,108 1.224

Investiment management

costs 9 3T - 3 3612
Expenditure on chantable
actrvities 101 50028 136139 186,167 1748623
Total expenditure 56867 135139 191006 175455
Net gans/losses) on
nvesynents 12 6178 - 6,178 (2,766)
Net (expenditure income and not
movemont in funds (17.8945) - (j‘l.ﬂ&) 29,853
Reconciliation of funds
Total funds trought forward 300,170 - 8170 2782317
Total funds carried forward 201,225 - 201,228 308170

The stslement of fnancial activities ncludes all gains and 108508 reCOgnsed n the

year.

Al ncome and expendiure derive from Continuing scivities

The notes on pages 28 to 40 form part of these financial statements.
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2019
Note £ £
Fixed assets
Targible fued assets 19 426
Investments 20 210.76?
217,189
Curront assets
Debtors 21 14416
Cash a1 bank and n hand 63,044
82,460
Creditors: amounts falling
Net current assets T4 036
Total assets loss curront labdlitios 201,226
Net assets 201,225
Funds of the chanity
Total charity funds 24 291,225

2018

13,286
101,332

114718

15,728

Page 26

585
200 595

210,180

68,990
308,170
309170

i
208,170

For the year ending 31 March 2016 the chanty was entied 10 exempbon from audt
under secton 477 of the Companies Act 2006 refating 10 small companies

Dyectors’ responsibites

«  The members have not requited the company 10 obtain an audit of #s financial
sLatements 107 the Year in QUeSSCN In ACCONdance with section 476,

«  The direciors acknowledge ther responsibiities for complying with the
1OGuaremants of th ACt with re4pect 10 ACCounting racords and the preparston

of financial staterments.

Thase financal staternents have boen prepared in SCCordance with the provisions

appicable 10 comparses subyect 10 the smal companies’ regme.

The staloment of Sinancial postion
continues on the followng page

The notes on pagoes 28 to 40 form part of these financial statements.,
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These fnanciad statements ware approved by the board of rustees and authorsed
for sswe on \1112/ 2217 . and are signed on behalf of e board by

mﬁ Signed 1 (L WERS

. Signed R tmawBY

Trustee

Company registration number: 02578918

The notes on pages 28 1o 40 form part of these financial statements.,



Page 28
Wales Council of the Blind
Company Limited by Guarantee

Notes to the Financial Staterments

Year ended 31 March 2019

1.

Geoneral information

The charity is a publkc benefit entty and a privale compary limited by guaantos,
registered in England & Wales and a registered chanty in England and Wales.
The address of the regstensd ofice i Hastings House, Fitzalan Place, Unst 2.2
Cardift, CF24 0BL

Statement of compliance

These fnancial statements have been prepared in complance with FRS 102,
The Firancial Reporting Standard appicabie in the UK and the Republc of
ircland’, the Statement of Recommended Practice appicabie 1o charities
peeparing their accounts in accoedance with the Financial Reporting Standard
apphcable in the UK and Reputiic of ireland (FRS 102) (Chartes SORP (FRS
102)) and the Companies Act 2006

Accounting policies
Basis of proparation
The fnancal statements have been prepared on the historical cost bass, as

modied by the revalustion of certan Snancisd assets and Kabiites and
investiments measured at far value through Income or expenditure

The financal statements are prepaced in stering. which is the functional
currency of the entity.

Going concemn

There are no material uncertaintios about the chanty’s abiity to continue.
Judgements and key sources of estimation uncertainty

The preparation of the financal stMements raquires Management 10 make
ostrrades and judgements s continually reviewed and are based on

expenence and other factorns, iIncluding expectations of fulure events that are
balved 10 be reasonable under the orcumsiances.
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3. Accounting policies cosseess

Fund accounting

Unresincied funds are avadable for use at the discretion of the trusices in
furtherance of the purposes of the charity. Urrestactod funds inchude a
FOVAABbon resarve reprasenting the restatement of rvestment assets at market
values.

Designaled funds are urrestricted funds earmarked by the trustees for specific
PUrposes.

wmw“uwnmmwwww

Incoming resources

Al Incoming resources are included in the statermant of Bnancal sciviies when
antitiernent has passed 10 the charty. & is peobable that the economic benefits
associmied with the transacton will Siow 10 the charity and the amount can be
reliably measurad The following speciic polices are apphed 1o particuls
caegones of ncome.

INCome om donabions o grants is recognsed when there = evidence of
| %0 the g rocept is probable and £5 amount can be measuroed
refably

legacy income is recognised when recegt s probable and enttlement o
establshed

incoma fom donaled goods is measured a1 the far value of the goods
unless this is impeachical to measure reliably, n which case the value is
derved from the cost 10 the donce of the estimaled resale value Donated
faciites and services e recogrised n e accounts when received f the
vaiue can be relably measured No amounts are included for the
contribution of general volunieers

incoma fom contracts for the supply of services is ecognmed with the
delivery of the contracied service. This is classifiod as unrestnicied funds
uniess there s a contractual requirement for 1o be spent on A paticar
purpose and relurmed if unspent, in which case it may be regarded as
resincled.
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3. Accounting policies cessmen
Resources oxpended

Expandiiung s 1ecognsed on an ccruals Lasis &5 & abilly s ncumed.
Expenditure inchades any VAT which cannot be fully recovered, and is classifed
under headings of the statement of financal activiies 1o which & relates.

expendture on raising funds inciudes the costs of all fundraising actvibes,
events, non-chactable tradng activities. and the sake of donaied goods

Qpenditure On chartablo actvities inciudes ol cosls Incurmed by & charity n
undertaking activities that further #s charitable aims for the beneft of its
benehcianes. Including those Support costs and Costs relating to the
governance of the charity apportioned 10 chartable actwbes

other expenditute includes all expenditure that is nedther related 10 rasing
funds for the charity nor part of its expenditure on chantable activities

All costs are allocaled 1o expenditure categones reflecting the use of ™he
resource. Direct costs attributable 10 a single actwvity are allocated directly to that
#tlivity, Shared Costs ane APPOMONad Batween the activities they contritute o
on a reasonable, jstfable and consstent basss.

Tangible assots

All fixod assats are nvladly recorded at cost Fuad assets are not capitatsed
where the cost is below £100.

Depreciation

Depretiation & caculated 30 83 10 wrile off 1he cost of valuation of an asset, less
s residual value, over the useful economc e of that asset as folows:

Office equipment «  25% reducng batance

Investments

Undisted agusty nvestments are indially recorded at cost. and subsequantly
measured o far value. I fair value cannot be refiably measured, assets are
measured at cost ss impaiment.

Listed rwestments are measwred at fair value with changes in fair value being
recogrsed n income o expenditure
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Debitors and creditors receivabled payable within one year

Debtors and crediiors with no stated intorest rale and recenable o payabie
within one yedw are recorded at transaction price. Any losses ansing fom
impakrment are recognsed in expendiure,

Financial instruments

A financial asset or a financial labity is recogresed only when the entity
becomes a party %0 the contraciul provisions of the instrument

Basc linancial instruments are initially recognised at the amount receivable of
payable inchading any relaled transaction costs, usless the arrangement
consbitutes a fnancing fransacton, where it is recognised at the present value of
the future paymects discountad M & market rate of imerest for & similar dobit
nstrument.

Current assets and current kabilties see subsequently measured ot the cash of
other consideration expecied to be pasd or recened and not discournted. Debt
NStruments a0 SUbSeQUInEy Measurad at amonsed cost. VWhare investmaents
in shaves or prefecence shares ave publicly traded or ther fair value can
otherwise be measured relably, the nvesiment s subsequently measured at far
viue with changes in fair value recognised in income and expendture. Al other
such investiments are subsequently measured at cost less ampaiment.
Defined contribution plans

Contritasions 10 defined contrtnnion plans 810 recognised as an axpense in the
pencd in which the related service s provided. Prepaid contnbutions are
MCOgnised &3 an asset 10 the axten! that the prepayment wil lead % & reduction
in future payments of a cash refund

Limited by guarantoe

Each member of the Board of Trustees has undenaken 10 Quaranies the
Council's debts 1o the sum of £1 each.
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5. Donations and legacies

Total
Unmestricted Restncted Funds
Funds Funds 2019

£ £ £
Donations
Donations and beguests 2744 - 2744
Fundrasing TAZ8 - TAZS
Grants
Welsh Goverrment - 136130 131
Local Authority grants 4518 - 4518
Other grants 712 - 72
Subacriptions
Membership subscrptions 1.150 - 1,15
Other donaticas and logacies
Other ncome sS4 - M?_‘l
22023 135130 158,182
Total
Unrestricted Restricted Funds
Funds Funds 2018
£ £ £
Donations
Donations and baguasts 44 110 - 44 110
Fundrasing 7816 - 7816
Grants
Weish Government - 143305 143305
Local Authority grants 4832 - 4832
Other grants 712 - 712
W ‘
Membership subscriptions 453 - 453
Other donations and legacties
Omher income 2088 - 2089

80012 143305 203317
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6. Charitable activities
Total Total
Umvostricted  Funds Unrestncted  Funds
Funds 2019 Funds 2018
£ £ i L
Promoting Wedace 4 000 4.000 4,000 4,000
7.  Investment incomeo
Total Total
Unrestricted  Funds Urnvestricte Funds
Furmds 2019 dFunds 2018
£ £ £ £
Income from ksted Fvestments 4.7 4721 4761 4761
8. Costs of other trading activities
Total Total
Unresincied  Funds Unrostricteod Funds
Funds 2019 Funds 2018
£ £ £ £
Fundraising costs 1,108 1,108 1.224 1,224
8.  Investment management costs
Total Total
Unesincied  Funds Usvostricted  Funds
Funds 2018 Funds 2018
£ £ £ E
Portiobo management 373 3T 3612 3612
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10. Expenditure on charitable activities by fund type

Total
Unrestricted Resincted Funds
Funds Funds 2019

£ £ £
Promoting Weifare 28.366 136139 164,506
Support costs 21662 - 21661

0028 138139 186,167

Tots
Unrestricied Restricted Funds
Funds Funds 2018

£ £ £
Proenotng Welfare 10,799 1433086 154,104
Support costs 20519 - 20519

M3E 143308 174623

~ v

11. Expenditure on charitable activities by activity type

ACtvitas Total
undertaken  Support funds Total fund
dvecty cOosts 2019 2018
L

£ £ £
Promoteng Welfare 164 508 17796 182302 170,750
Govemance costs - 3,885 3085 3.@_73

164508 21661 186167 174623

12. Analysis of support costs

Analyss of
gt
costs
actvity 1 Total 2019 Total 2018
£ £ £
Stalf costs 2. 12001 12,006
General office 5465 5465 4,550
Govemance costs 3,865 J.88% 3873

noo e 2059
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13. Net gains/|lcases) on investments

Total Total
Urvestncie Funds Urresticte Funds
d Funds 2019  dFunds 2018

£ £ £ £
GainsNlosses) on Isted
INVesIments 6178 0._1!_. (2.7665) ‘%ﬂ)

14, Net (expenditureincome
Net (expendfure)Mincome is stated after chawgingcrediing

2019 2018
£ £
Degrecaton of 1angible fixed assets 11. 572
15, Independent examination fees
2019 2018
£ £
Fets payable 10 the independent examiner for:
Independert examination of the fnancial statements 2,400 %6.99
16, Staff costs
The 10tal $28¥ costs and employee benefits for the reporting period are analysed
as folows:
2019 2018
£ £
Wages and salanes 91873 9605
Social security costs 6,153 6.025
Employer contrbatons 10 pension plans 3,130 3124

101,156 98754

The average head count of employees dunng the year was 3 (2018 3). The

avesage number of ful-ome equivaiont employees during the year is

analysed as folows 2019 2018
No. No

No employee receved employes benedts of more than £60, 000 during the year

(2018 NM)



16

17.

19,

Page 36
Wales Council of the Blind
Company Limited by Guarantoo
Notes to the Financial Statements jewsewwn
Yoar endod 31 March 2019

Staff costs (continued)
Key Management Personnel

Key management persconal inciude all persons that have authority and
responstiity for planning, directing and controling the activities of the charity.
The totsl compensation paid 10 key managoment personnel for senvices peovided
0 the charity wiss £34.750 (2018 £34 103).

Trustee remuneration and exponses

No remuneration o other benefits from employment with the chaeity of & relsted
ontity were received by the trustees

Al trustess aro entied 1o clsm rembursement of the cost of atlending
maeetings, one trusice was reimbursed £236 (2016. £400) for traveling costs o

attend meetings
Transfers between funds
Thare were no fund transfers during the year (2018: Nij)
Tangible fixed assets

Equipment Total

£ £

Cost
At 1 April 2018 and 31 March 2019 23.209 24,289
Depreciation
A 1 Apet 2018 23704 23,704
Charge for the yeur 169 159
At 31 March 2019 23853 23,863
Carrying amount
At 31 March 2019 426 426

AL 31 March 2018 58 585
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20. Investments
Cash or
cash Listed
oguvalent nvesament
s s Total
£ £ 4
Cost or valuation
Al 1 April 2018 12404 167107 209595
Addoons 045 28 466 58917
Disposals (32.197) (25206) (67,49))
Fair value movements - 6744 5744
At 31 March 2019 10748 206,015 216,763
Impasment
At 1 April 2018 and 31 March 2018 -
Carmrying amount
At 31 March 2019 10748 206015 216,763
At 31 March 2018 12404 197101 200505

-— e o —————— .

Al investments shown above are hedd st valuston.

Listod invostments
The aggrogate market value of sted investments s £206,015 (2018 £197.101)
and the stock exchange value is £206.015 (2018 £107,101)

Financial assets held at fair value

Investments are stated at fair value at the balance sheet date, Isted Fvostiments
e slatod at the slock exchange values at the year end. Othwy invesiments are
valued based on investment performance.

The historical cost of investments at the year end date is £195. 179 (2018

£183,006).
. Debtors
2019 2018
£ £
Trade debtors 9712 7.807
Prepayments and sccrued income 4584 5456
Other deblors 120 120

14416 13,380
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22. Creditors: amounts falling duo within ono yoar

Trade crodtors
Accruals and deferred income
Social security and other taxes
Other credtors

23. Ponsions and other post retivement benefits
Defined contribution plans

LT

Page )8

2018
£
11,004
2,280
2,327
27

15,728

The amount recognised in income of expendiiure as an expense in relaton to

defined contribution plans was £3, 130 (2018. £3,124)

24. Analysis of charitable funds

Unrestricted funds
At
1 Aprl 2018 Income Expenditure
£ £ £
General funds 300170 30,744 (54 087)
At
1 Aprl 2017 Income Expendiure
£ £ £
Generad funds 279317 68773 (36,154)

e e - e - ———

Gains At
ard 31 March
osses 2019
£ £
6178 201,228
Gans A
and 31 March
ossos 2018
£ £
(2.768) 300170
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24. Analysis of charitable funds essses
Restricted funds
Gains At
A and 31 March
1Apil 2098 Income Expendibuwre  losses 2019
£ £ £ £ £
Weish Govermment - x 136130 (136 139) P = .
Gains Ar
Al and 31 March
1 Apnl 2017 Income Expendiure  lsses 2018
£ £ £ £ £
Weish Govermnment « 143305 (142,30%) -

The Weish Govemment grant was receved n nespect of funding for the
Sustairable Social Services Third Sector 2016-19 project.

25. Analysis of net assets between funds

Unrestncte Funds
d Funds 2019

£ £
Tangtie fed assets 426 426
Irvestments 21676 216,783
Curent assots 82 450 82,460
Creditors less than 1 year (B424)  (8.424)
Net assets 91225 201228
Towd
Unrestncte Funds
d Funds 2018
L £
Tangible fixed assets 585 585
kevvestiments 200505 200585
Current sssots 114718 114718
Creddors less than 1 year (18.728) (15,728)

Not assets 300170 309170
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6. Related parties

The charity was under the control of the trusieess throughout the curent and
PEOVIOUS yeur

NO ransachons with relsted parbes were undertaken such as are requieed 10 be
disclosed under FRS 102,



